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  Decision tree - how to demonstrate the “Best Value for 

Money” 
 

 

 

Does the company have a written 

internal procurement policy?  

YES NO 

Was the procurement 

policy followed? 

NO OK 
Is it an exception to 

procurement policy/ 

“usual practice”? 

YES 

NO 

Were the “usual 

practices” followed? 

NO 
YES 

OK 

YES 

Well – justified?  

OK 

YES 

NOT OK 

NO 

NO 

Framework contract? 

Usual supplier? 

“Below” market price? 

YES 

NO 


