






















































































































 1

 

 
Analysis and assessment of the Fuel Cells and Hydrogen Joint Undertaking 

Annual Activity Report 2010 (FCH JU AAR)  
by the FCH JU Governing Board 

 
 
Legal basis 
 
Article 40 (2) of the FCH  Financial Rules states that 'by no later than 15 June each year, the 
Governing Board shall send to the budgetary authority and the Court of Auditors an analysis 
and assessment of the authorising officer's annual report on the previous financial year. This 
analysis and assessment shall be included in the Annual Activity Report of the FCH Joint 
Undertaking, in accordance with the provisions of Article 21 of the Statutes'. 
 
Analysis 
 
The Fuel Cells and Hydrogen Annual Activity Report 2010 (Authorising Officer's report) was 
presented to the FCH JU Governing Board in March 2011 and it was approved by the 
Governing Board in June 2011. 
The Governing Board is of the opinion that the FCH AAR 2010 covers the main 
achievements of the FCH JU in 2010 in relation to the objectives set; clearly identifies the 
risks associated with the FCH JU operations; duly reports on the use made of the FCH JU 
resources provided; and indicates the efficiency and effectiveness of the FCH JU internal 
control system. It also highlights the particular situation of the FCH JU in 2010 as it was 
operated under the responsibility of the Commission (DG RTD) and from 15 November 2010 
fully managed by the FCH JU staff, once autonomy was granted. 
The Governing Board recognises the progress made by the FCH JU and the achieved results 
in 2010 and notes in particular that: 

• The FCH JU achieved its operational capacity to implement its own budget and 
therefore it became autonomous on 15th November 2010; 

• The FCH JU successfully completed the selection and signature of all Grant 
Agreements of 28 research projects from the second Call for Proposals (published in 
2009) with a total FCH JU contribution of 72,5 M€, with the participation of 242 legal 
entities and, with 19% FCH JU funding being granted to SMEs. 

• The FCH JU published the third Call for Proposals with an indicative FCH JU budget 
of 89,1 M€. For this call, 71 proposals were evaluated with the assistance of 
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independent experts, in which 559 legal entities participated and in with 24 % of the 
FCH JU funding was requested by SMEs. 

• The FCH JU internal control system was put in place to control the risks which could 
hamper the achievement of the objectives set and activities, and to address the areas 
identified for improvement. 

 
Concerning the "Risk Management process", the Governing Board notes the identification of 
two critical risks associated with the FCH JU operations, namely, (i) the impact that the 
current low funding rates due to the matching requirement could have on the implementation 
of the FCH JU's programme, and (ii) the problems experience with the IT tools which could 
have an impact on the performance of the FCH JU operations. The Governing Board 
underlines that mitigation actions for both risks have been defined and undertaken, notably (i) 
the amendment to the Council Regulation setting up the FCH JU and (ii) the establishment of 
a timely reporting and monitoring system for IT issues, including the identification of a root-
cause analysis of the IT problems. For this task, an IT assistant has been recruited. 
In relation to the use of Human Resources, the Governing Board notes that the FCH JU 
resources assigned to the activities carried out in 2010 have been used for their intended 
purpose and in accordance with the principles of sound financial management, taking into 
consideration that the FCH JU could not work autonomously until 15th November 2010. It is 
also recognised that delays were encountered for the recruitment of some staff foreseen in 
2010. 
The Governing Board also acknowledges the establishment of the internal control system to 
assess the efficiency and effectiveness of the FCH JU. 
 
 
Assessment 
 
The declaration of the Executive Director's and the FCH Annual Activity Report 2010 gives a 
good assessment of operational and financial management in relation to the achievement of 
objectives, and provides a reasonable assurance on the legality and regularity of the financial 
operations of the FCH JU in year 2010. 
Based on the information provided, the FCH JU key objectives set up for 2010 have been met 
in compliance with legality, regularity and sound financial management. 
The FCH JU Governing Board hereby adopts this analysis and assessment of the FCH Annual 
Activity Report 2010. This assessment will be included into the FCH Annual Activity Report 
2010. 

 
For the FCH JU Governing Board 
Pierre Etienne FRANC,  
Chairman 
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