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Transfer information from the proposal to the grant 
agreement

Collect additional information not present in the proposal 
(e.g. budget details, third parties)

if applicable, also:

▪ Implement any requirements from an ethics review or security scrutiny 
▪ Removal or replacement of a participant (if agreed)

▪ Change of administrative aspects (e.g., the legal status of a participant 

can affect the budget)

▪ Obvious errors or inconsistencies may be removed

▪ Ineligible costs items
▪ You may correct shortcomings identified by the experts in the ESR

▪ Tasks or deliverables specific to Clean Hydrogen JU

Objectives of the GAP

+ extra 
info

Proposal

Grant Agreement



3

Proposal

Part A

Part B

Part A
Part B

Part B

GAP

Description of the Action (DoA) = Annex I

Annexes

Part A is partially pre-filled with proposal data and 

you enter the remaining information on-line 

Part B is a narrative description on the work to be 

carried out. It must closely follow the proposal part 

B and must be uploaded as a PDF

Content

Annexes (H2 valleys only): evidence of commitment

Coordinator is able to download the DoA template (instructions) 

from the Portal at the time of grant preparation invitation.

Detailed budget 

table

Detailed budget 

table
Detailed budget table: Updated Excel file, if 

accepted

Who? 

How? 

€? 

Annexes
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Description of the Action (DoA) – Part A

Part A of the DoA must be completed on the Portal with:  

▪ Project summary (automated – based on proposal abstract)

▪ List of participants (automated – based on proposal 

information)

▪ List of work packages (based on proposal table 3.1b)

▪ Staff effort (based on proposal table 3.1f)

▪ List of deliverables (based on proposal table 3.1c)

▪ List of milestones (based on proposal table 3.1d) 

▪ List of critical risks (based on proposal table 3.1e)

Changes need to be discussed and 

agreed with your Project Officer. 

Substantial changes to the 

proposal are NOT allowed.
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As relevant these 

conditions will be 

integrated in your 

grant agreement 

during the GAP 

phase

Opportunities for 
synergies

Summary of Call 2026 conditions and elements 
common across topics

Regulation, Codes 
and Standards 
(especially for IA)

Activities developing 
test protocols

Sustainability and 
circularity

EU competitiveness and 
industrial leadership

Safety plans (especially for IA)

Contribution to the 
monitoring framework 
(Knowledge Hub)

International 
Collaboration

Involvement of private 
members (HE/HER)

Limited JU 
funding/contribution

Guarantees of 
origin of hydrogen

= more details after

Exploitation of results
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Plan for dissemination and exploitation, including 
communication activities - Deliverables - Horizon 
Europe

HE General Annex A – Admissibility 

▪ Applications must include a plan for the exploitation and dissemination of results including 

communication activities

GAP Phase – Instructions in DoA - part A

▪ Split deliverables:

▪ Month 6 (max.) = Detailed plan for dissemination and exploitation, including communication 

activities
▪ Months X, Y, Z = Periodic update of the plan in alignment with the project’s progress

▪ Deliverable description: “The dissemination, exploitation and communication plan will be updated 

as necessary. The Clean Hydrogen JU may require the submission of an updated Dissemination, 

Exploitation and Communication Plan on an annual basis”

More info 

More details later today and in the separate Info-Day presentations (Jan. 2026): 

Turning Results into Impact

https://www.clean-hydrogen.europa.eu/document/download/efb23d25-f678-40b6-b564-dbe2c2c32fc3_en?filename=11.%20Turning%20Results%20into%20Impact%20-%20Lelia%20ROTARU.pdf
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DATA reporting task and deliverables -

CleanH2 JU specific (1/2)

AWP 2026 -Common elements applicable to all topics in the Call 

▪ To monitor […] how projects contribute to the CleanH2 JU  targets, objectives and indicators, […] 

projects will be required to report on an annual basis in a secure online data collection platform

GAP Phase – Instructions in DoA - part A

▪ Add new task: “Annual data reporting for the Clean Hydrogen JU” in WP of coord. / management

▪ Task description:

“For the purpose of monitoring technology progress against state-of-art, but also to identify how each of the 
projects contributes to the Clean Hydrogen JU targets, objectives and indicators described in the SRIA, 

supported projects shall report directly or indirectly on an annual basis (e.g via a secure online data 

collection platform) managed by the Clean Hydrogen Joint Undertaking throughout the duration of Horizon 

Europe.

The projects will need to submit all information requested by the Clean Hydrogen JU (mainly but not only 
the Knowledge Hub), unless they request and receive an exception from the Programme Office. The 

information is submitted by default as public, but the projects can request for certain fields to be considered 

as “confidential” except for the fields that constitute or directly inform KPIs of the Clean Hydrogen JU”.
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DATA reporting task and deliverables -

CleanH2 JU specific (2/2)
… 

GAP Phase – Instructions in DoA - part A

▪ For Hydrogen Valleys add to the task description :

“The monitoring strategy of the ‘H2 Valley’ will allow to evaluate the operation of the technologies and 
infrastructure included in the Hydrogen Valley across the whole value chain, against the relevant technology 

targets and KPIs included in the Clean Hydrogen JU SRIA 2021-2027 for each of the technologies 

deployed.

▪ For all projects, add yearly PUBLIC deliverables (submission deadline = February) :
▪ Annual data reporting for the Clean Hydrogen JU 1 – February 2028

▪ Annual data reporting for the Clean Hydrogen JU 2 – February 2029

▪ …

How it works?

▪ Templates provided by CleanH2 JU (depending on technology, application, TRL, etc)

▪ Available via dedicated online platform: Knowledge Hub

▪ Access in password-protected and limited to Project Coordinators

▪ Each project will have different templates for technology and qualitative feedback
▪ Projects will be invited to submit their data in 2028, covering results generated during 2027

https://knowledge.clean-hydrogen.europa.eu/
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Knowledge Hub CleanH2 JU specific

More details on the relevant Clean Hydrogen JU webpage

Descriptive and Operational Templates: Knowledge Hub platform

https://www.clean-hydrogen.europa.eu/knowledge-management/annual-data-collection_en
https://knowledge.clean-hydrogen.europa.eu/
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SRIA - KPI Monitoring - CleanH2 JU specific

AWP 2026 -Common elements applicable to all topics in the Call 

▪ To monitor technology progress against SOA, […] projects will 

be required to report […] 

GAP Phase – Instructions 

▪ Add in DoA - Part B section 2 "Impacts“ the relevant SRIA 

KPIs for the project / topic 

▪ Add in DoA - part A a new task: "Regular monitoring of 
project objectives and targets”

Task description: 

“An assessment of the progress towards the achievement of the 

project objectives and targets and underpinning KPIs, should be 

provided in each of the reporting periods”

And then? 

At each reporting period, KPIs progress is reported
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AWP 2026 - Common elements applicable to all topics in the Call 

▪ For all topics, applicants are encouraged to address sustainability and circularity aspects in 

the activities proposed. 

▪ While proposals have a certain leeway to address the sustainability and circularity aspects in 
general as a function of their activities, for all topics, proposals undertaking Life-Cycle 

Assessments (LCAs) should follow and comply with the LCA checklist developed by the JRC.

GAP Phase – Instructions in DoA - part A

The following phrase should be added in the description of deliverable(s) associated with

Life-Cycle Assessments (LCA): “The LCA study will follow and comply with the LCA Checklist 

developed by the JRC. The deliverable will include an annex with the LCA checklist filled in to 

enable verifying compliance.”

Reference documentation

▪ LCA Checklist: a tool to improve the communication of the environmental sustainability of the 

Clean Hydrogen Joint Undertaking projects

Contribution to sustainability and circularity

LCA checklist - CleanH2 JU specific

https://publications.jrc.ec.europa.eu/repository/handle/JRC136429

https://publications.jrc.ec.europa.eu/repository/handle/JRC136429
https://publications.jrc.ec.europa.eu/repository/handle/JRC136429
https://publications.jrc.ec.europa.eu/repository/handle/JRC136429


12

As relevant these 

conditions will be 

integrated in your 

grant agreement 

during the GAP 

phase

Opportunities for 
synergies

Summary of Call 2026 conditions and elements 
common across topics

Regulation, Codes 
and Standards 
(especially for IA)

Activities developing 
test protocols

Sustainability and 
circularity

EU competitiveness and 
industrial leadership

Safety plans (especially for IA)

Contribution to the 
monitoring 
framework

International 
Collaboration

Involvement of private 
members (HE/HER)

Limited JU 
funding/contribution

Guarantees of 
origin of hydrogen

Exploitation of results D

T + D 

+ Part B

D
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SAFETY Task - CleanH2 JU – all projects

AWP 2026 

▪ For all topics, projects should report any safety-related event that may occur during the 

project implementation .

GAP Phase – Instructions in DoA - part A

▪ Add a new task: “Reporting of safety related events” in WP of coordination / management

▪ Task description:

“The project will report any safety-related event that may occur during the project implementation 
to the European Commission's Joint Research Centre (JRC) dedicated mailbox JRC-PTT-

H2SAFETY@ec.europa.eu, which manages the European hydrogen safety reference database, 

HIAD 2.2”

Reference documentation 

▪ HIAD 2.2

https://minerva.jrc.ec.europa.eu/en/shorturl/capri/hiadpt
https://minerva.jrc.ec.europa.eu/en/shorturl/capri/hiadpt
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SAFETY Task and deliverables - CleanH2 JU 
Specific for Innovation Actions (1/2)

AWP 2026 - Topic description (Innovation actions)

▪ Proposals should provide a preliminary draft on ‘hydrogen safety planning and 

management’ at the project level, which will be further updated during project 

implementation.

GAP Phase – Instructions in DoA - part A

▪ Add a new task: “Safety plan” in WP of coordination / management

▪ Task description: 
“A (confidential) draft safety plan at the project level should be provided at the start of the project 

and further updated during project implementation. Deliverables will be reviewed by the 

European Hydrogen Safety Panel (EHSP) in the context of the activities the EHSP provides to 

the Clean Hydrogen JU. As a reference, guidance documentation on safety planning has been 

developed by the EHSP”

….

(*) https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en

https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
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SAFETY Task and deliverables - CleanH2 JU 
Specific for Innovation Actions (2/2)

…

GAP Phase – Instructions in DoA - part A

▪ Add 2 confidential deliverables :
▪ Hydrogen Safety planning - Draft plan. Due month: M6 (tentative)

▪ Hydrogen Safety planning - Final plan. Due month: M12 (tentative)

Deliverables to be reviewed by the EHSP

Due months to be agreed with your PO

Reference documentation and guidance on the EHSP webpage (*)

▪ Safety Planning and Management Guidance document

▪ Simple template for a safety plan

(*) https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en

https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
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Quizz time…

How many new tasks were added ? 

A. I don’t recall 

B. X specifically and X+2 if Innovation Actions

C. I remember only the deliverables

D. It depends  
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AWP 2026 - Common elements applicable to all topics in the Call 

▪ For Innovation Actions, proposals should consider a public report with both the Legal and 

Administrative Processes (LAP) and the Regulations, Codes and Standards  

GAP Phase – Instructions in DoA - part A

▪ Add a new task: ”Contribution to Regulation, Codes, and Standards” in WP of coord. / 

management
▪ Task description: 

“This task will produce a public report(s) with both the Legal and Administrative Processes (LAPs) and the 

Regulations, Codes and Standards relevant to the hydrogen technologies and/or applications at the project 

scope, and the barriers and/ or gaps identified during the project implementation alongside any other relevant 

information in order to share the lessons learned and provide recommendations to support the update and/or 
development of suitable and enabling legal and regulatory frameworks for hydrogen and fuel cell 

technologies and applications”

…

Regulation, Codes, and Standards – Task and deliverable -
CleanH2 JU Specific for Innovation Actions (1/2)
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… 

GAP Phase – Instructions in DoA - part A

▪ Add deliverable(s) :
▪ Public report(s) with both the Legal and Administrative Processes (LAPs) and the Regulations, 

Codes and Standards

▪ Periodicity: month X (case by case)

▪ Description: 

“Public report(s) with both the Legal and Administrative Processes (LAPs) and the Regulations, Codes and 
Standards”

Regulation, Codes, and Standards – Task and deliverable -
CleanH2 JU Specific for Innovation Actions (2/2)
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As relevant these 

conditions will be 

integrated in your 

grant agreement 

during the GAP 

phase

Opportunities for 
synergies

Summary of Call 2026 conditions and elements 
common across topics

Regulation, Codes 
and Standards
(especially for IA)

Activities developing 
test protocols

Sustainability and 
circularity

EU competitiveness and 
industrial leadership

Safety plans

Contribution to the 
monitoring 
framework

International 
Collaboration

Involvement of private 
members (HE/HER)

Limited JU 
funding/contribution

Guarantees of 
origin of hydrogen

Exploitation of results D

T + D 

+ Part B

D

T + D 

T + D 
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Proposal

Part A

Part B

Part A
Part B

Part B

GAP

Budget = Annex II

Annexes

Content

Detailed budget 

table

Detailed budget 

table
+ Send the detailed budget table: 

Updated, if accepted by JU

Who? 

How? 

€? 

Annexes

Coordinator to transfer the amounts from 

the lump sum breakdown to Annex II
Annex II

Annex I
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Lump Sum Grant

Simplification 
▪ Follow the DoA template instructions and remove tables with information on individual costs, i.e. Table 

3.1.h (Purchase costs) − Table 3.1.i (Other costs categories)  − Table 3.1.j (In-kind contributions 

provided by third parties)

Follow up in 

liaison with the 

Project Officer

Changes are limited
▪ For cost items that were flagged during evaluation as doubtful or overestimated, 

applicants will be invited to provide additional information

▪ Changes to the lump sum budget that are not documented in the ESR are 

possible, if they are necessary to correct obvious clerical errors or to comply with 

the rules (e.g. in case of ineligible costs that were not detected during evaluation).

Budget embedded in the portal 
▪ The detailed budget table (Excel) does not become part of the grant agreement. Instead you must 

transfer the amounts from the lump sum breakdown (Excel) to Annex II (portal) and provide the 

updated Excel table due to changes, if accepted by the JU

€
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Lump Sum Grant 

X

X

Principles: 
▪ Requested grant amount cannot increase

▪ If ∑ WP breakdown in Excel > requested grant,

then explain the reductions distribution between costs and funding in 

history of changes

Lump Sums Guidance

- Guidance: "Lump sums - what do I need to know?"

- Comprehensive information on lump sum funding in Horizon Europe

XNeed info to percolate in this slide

Agreement from HoUs??

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/ls-funding-what-do-i-need-to-know_he_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/ls-funding-what-do-i-need-to-know_he_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/ls-funding-what-do-i-need-to-know_he_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum/guidance
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Lump Sum info in Part B 

Add in Part B, section 3: 

▪ “All purchases and subcontracts must follow and shall be awarded in compliance with the entity’s 

standard purchasing and procurement practices and national rules, provided they are based on the 

best value for money (or on the lowest price) and no conflict of interest”

Add in Table 3.1g – ‘Subcontracting costs’ items

▪ “The beneficiaries must ensure that the subcontracted work is performed in the eligible countries or 
target countries set out in the call conditions — unless otherwise approved by the granting authority.”

Send us the updated Excel file, in case of changes, accepted by the JU 

Agreement from HoUs??
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Proposal

Part A

Part B

Part A
Part B

Part B

GAP

Description of the Action (DoA) = Annex I

Annexes

Part A is partially pre-filled with proposal data and 

you enter the remaining information on-line 

Part B is a narrative description on the work to be 

carried out. It must closely follow the proposal part 

B and must be uploaded as a PDF

Content

Annexes (H2 valleys only): evidence of commitment

Coordinator is able to download the DoA template (instructions) 

from the Portal at the time of grant preparation invitation.

Detailed budget 

table

Detailed budget 

table
Detailed budget table: Updated Excel file, if 

necessary

Who? 

How? 

€? 

Annexes
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Instructions
▪ START from Part B of your proposal. Use the version that was submitted for evaluation. 

▪ REMOVE the cover page, if any.

▪ DELETE the header, if any.

▪ REPLACE the footer with the following information ‘[Proposal number] [Proposal acronym] – Part B – [Page number (starting at 
1 for Part B)]’. 

▪ REMOVE the list of participants. This is included in Part A. 

▪ REMOVE tables 3.1a (list of work packages), 3.1b (work packages descriptions), 3.1c (list of deliverables), 3.1d (list of 
milestones), 3.1e (critical risks for implementation) and 3.1f (summary of staff effort) from section 3.1 (they are encoded in the 
screens and included in Part A). 

▪ REMOVE tables 3.1h (Purchase costs), 3.1i (Other costs categories) and 3.1j (in-kind contributions provided by third parties) 
and keep if relevant Subcontracting table 3.1.g

▪ CREATE a section 4 ‘ethics self-assessment’ and copy into this section the ethics self-assessment you included in the proposal 
Part A. 

▪ ADD a table with the history of changes. Specify all changes compared to your proposal. Changes should be described 
concisely. You do not need to include minor changes that do not modify the substance of the DoA (e.g. correction of spelling 
and grammar, changes in formatting).

▪ ADD a table of contents with page numbers 

Use the submitted version of the proposal. All changes need to be discussed and agreed with the CleanH2 JU Project 

Officer. Substantial changes to the proposal are NOT allowed.

Description of the Action (DoA) – Part B
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History of changes 

Table of contents 

1. Excellence 

1.1 Objectives and ambition 

1.2 Methodology

2. Impacts 

2.1 Project’s pathways towards impact 

2.2 Measures to maximise impact - Dissemination, … 

Etc.

[Proposal number] [Proposal acronym] – Part B [Page number]  

Same heading, 

Same numbering 

as in the proposal

In this section you must record all changes 

implemented in comparison with the submitted 

proposal or previous DoA version – 3 columns 

table: When? Where? What? 

Generate a table of content with 

page number

Avoid repetition of information

▪ E.g., no duplication between work plan tables (Part A) and free text 
(Part B)

▪ All information should appear in one, findable place only

Resulting structure – Part B
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Ethics review and security scrutiny

▪ The proposals are subject to an ethics review and may be subject to security scrutiny.

▪ The results of the ethics review and/or a security scrutiny must be implemented in the grant agreement

▪ Coordinator needs to update the ethics section in Part B (DoA) to ensure that any 'ethics requirements' are met

▪ Similarly for security scrutiny

Ethics and security 

Ethics review

▪ If GAP has NO serious and complex ethics issues

▪ If GAP has NO security issues

Copy-paste the self-

assessment from your 

proposal in section 4

Extract from 

Grant 

Agreement 
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Quizz time…

Which common elements across topics remain to be addressed?

A. I don’t recall 

B. Maybe none 

C. I guess 2

D. Hold on, are we not done yet? 
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EU competitiveness and industrial leadership –

CleanH2 JU Specific for Innovation Actions (1/3)

AWP 2026 -Common elements applicable to all topics in the Call 

All topics […] contribute to EU competitiveness and EU industrial leadership by supporting a European value chain for hydrogen and fuel 
cell systems components, cells and stacks as well as hydrogen related infrastructure. […]

As a result, proposals, and specially for all Innovation Actions topics, are expected to demonstrate the contribution to EU competitiveness 
and industrial leadership of the activities to be funded including but not limited to the origin of the equipment and components as well 

infrastructure purchased and built during the project. These aspects will be evaluated and monitored during the project implementation. 

GAP Phase – Instructions specific for Innovation Actions

▪ Update in the DoA - Part B the information on the contribution of the project to EU competitiveness 

and industrial Leadership and add the statement: “The project will contribute to EU Competitiveness 
and EU leadership by supporting a European value chain for hydrogen and fuel cell systems and 

components”

▪ Add in DoA - Part A a new task: "Contribution to EU competitiveness and EU industrial 

leadership” in the relevant WP (e.g. Coordination, reporting, management)

▪ Task description: next slides
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▪ Task description: 

“All Projects supported by the Clean Hydrogen Joint Undertaking, are expected to contribute to EU 

competitiveness and  industrial leadership by supporting a European value chain for hydrogen and fuel cell 

systems components, cells, and stacks as well as hydrogen related infrastructure.

As a result, projects are expected to demonstrate their contribution to EU competitiveness and industrial 

leadership of the activities funded. For Innovation Actions, this includes, but is not limited to, the origin of the 

equipment and components as well as infrastructure purchased and built during the project. 

With the above in mind, for all Innovation Actions supported by Horizon Europe, the periodic report (Part B), 

should include a dedicated Annex to provide an update on the strategy of the project to secure contribution to 
EU competitiveness and industrial leadership. Aspects that should be addressed, especially for the activities 

representing the larger investments include, but not only: 

- origin of the equipment and components as well as of the hydrogen-related infrastructure (such as refueling 

stations, pipelines, storage facilities, and distribution networks) already purchased or yet to be purchased;

- details of the system integrator/s carrying-out the activities in the project (e.g. electrolyser integrator, vessel 
integrator, etc);

- any other aspects that you deem as relevant to demonstrate contribution to EU competitiveness and EU 

industrial leadership such as spin off effects (e.g. creation of local jobs in maintenance centres, etc.); 

…”

EU competitiveness and industrial leadership –

CleanH2 JU Specific for Innovation Actions (2/3)
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EU competitiveness and industrial leadership –

CleanH2 JU Specific for Innovation Actions (3/3)
▪ Task description: 

“…

In addition to the overall strategy to secure contribution to EU competitiveness, for the purchases and 

integration activities in the project, the following table can be used to report.

For Hydrogen Valley projects, the above table is integrated in the Hydrogen Valleys Summary table and 

therefore does not need to be completed separately.”

Description of main infrastructure, equipment
and/or components purchased or to be purchased
(e.g trucks, electrolyser, refuelling stations, etc)

Comments explaining
contribution to European
Competitiveness

Details of Supplier and/or
System Integrator (at least
name and origin)

Item 1
Item i…



32Synergies, Funding and Financing  
– CleanH2 JU Specific for Innovation Actions (1/3) 

AWP 2026 -Common elements applicable to all topics in the Call 

▪ Applicants are expected to pursue the specific opportunities for synergies with other partnerships and programmes as identified in 
each of the topics…

▪ Applicants in the Call 2026, especially for flagship projects, may consider additional synergies with other Programmes 
▪ For all Innovation Actions, exploitation and dissemination of results should include a strong business case and sound exploitation 

strategy 

GAP Phase – Instructions specific for Innovation Actions

▪ Update in the DoA - Part B the information on synergies and updated strategy for the co-

funding/financing relative to proposal

▪ Add in DoA - part A a new task "Synergies, Funding and Financing” in the relevant WP (e.g. 
Coordination, reporting, management) to report throughout  the duration of the project

▪ Task description: next slides



33Synergies, Funding and Financing  
– CleanH2 JU Specific for Innovation Actions (2/3) 

▪ Task description: 

“All Horizon Europe Innovation Actions supported by the Clean Hydrogen JU, including all Hydrogen Valleys 

projects, are expected to provide an updated information on synergies with EU/national/regional programmes 

including an updated financial model in a dedicated Annex to Part B of the periodic report including:

- Updated information on synergies established with other EU/national/regional programmes, initiatives and 
projects

- Updated financing strategy of the project including structure and plan, including risks related to the financing 

plan which could impact the financial viability of the project. This should include the funding sources, timing, and 

uses of the project (mainly for large equipment and infrastructure items) including the type , amount and who is 

providing each source of funding (e.g. equity/shareholders, loan, debt, expected public subsidies either 
European, national or regional, etc). Details and names of other public programmes should be provided.

Projects are expected to provide this updated financing structure for the main investments in the project 

alongside the project timeline, so that it is possible to understand when the different financing and funding 

sources are expected to materialise. The distinction should be made between planned funding sources, secured 
funding, and funding that has already been granted or invested. The plans should consider all the major 

equipment and infrastructure that is necessary for the successful implementation of your project, even if they 

are not directly or only partially funded by the Clean Hydrogen JU.

…
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– CleanH2 JU Specific for Innovation Actions (3/3) 

▪ Task description: 

“…

If funding from multiple public sources is anticipated (European, national, or regional), any relevant constraints 

or conditions that could impact the implementation of the project should be outlined. In particular, the 

implications of combining JU funding with other public funding sources for the same investment items should be 
considered. 

- Business plan (including cash flow projections – e.g. expected revenue streams, operating costs, capital 

expenditures etc.) to understand the financial viability of the project.

The level of detail to be provided will vary according to project. For instance, for the demonstration of hydrogen 
production plans (e.g. electrolysers) in real end-use applications or for Hydrogen Valleys projects, this 

information is necessary to understand the exposition of the project to risks such as not reaching a final 

investment decision, as well as to understand the financial viability of the project once the project reaches its 

end.

This additional reporting, may, in some cases, overlap with dedicated existing deliverables (e.g. exploitation, 

business plans). When this is the case, simply summarise the main elements in the dedicated annex in the 

periodic report and refer to the details of the specific deliverable/s.”
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As relevant these 

conditions will be 

integrated in your 

grant agreement 

during the GAP 

phase

Opportunities for 
synergies

Summary of Call 2026 conditions and elements 
common across topics

Regulation, Codes 
and Standards
(especially for IA)

Activities developing 
test protocols

Sustainability and 
circularity

EU competitiveness and 
industrial leadership

Safety plans

Contribution to the 
monitoring 
framework

International 
Collaboration

Involvement of private 
members (HE/HER)

Limited JU 
funding/contribution

Guarantees of 
origin of hydrogen

Exploitation of results D

T + D 

+ Part B

D

T + D 

T + D 

T + 

Part B

T + 

Part B
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Hydrogen Valleys

In addition to the requirements applicable to all Innovation  Actions  

2 Valleys selected for Grant Preparation Call 2026

Your project will be part of a wider family

Exchanges and collaboration (bidirectional) with 

the Hydrogen Valleys Facility are expected

Exchanges with the successful proposal on 

training for permitting authorities expected

Do not communicate yet about your project without 

consulting your Project Officer – Grant not signed yet!!

GAP Phase – Instructions 

▪ DoA - Part B must have clear project Gantt Chart 

and milestones. Include key phases of the 

implementation of the project and their 

duration (i.e. preparation of the specifications 

of equipment, manufacturing, deployment and 
operation).

▪ Hydrogen Valleys Summary - as a shared excel 

file (link to be provided by your PO) 

https://www.clean-hydrogen.europa.eu/get-involved/hydrogen-valleys_en

24 ongoing Valleys
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H2 valley summary table –

Technical and Financial part

(will also be used to collect 

information on the different 

elements of the H2 Valley Value 
Chain)
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Project roles can be granted/revoked 
in the “Manage Consortium“ section

Project actions can be accessed 
in the “Manage Project“ section

Takes you back to your sealed proposal

IT system for grant management
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Grant management service
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Information complete

Missing information: blocking

For information only

Missing information: not blocking at this point

Overview 
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Beneficiaries
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Partner summary

▪ Coordinator/beneficiary Partner Summary is 

automatically listed after receiving the invitation 

letter.

▪ The department needs to be added 

(mandatory for all beneficiaries, except for 

Affiliated Entities)

▪ Having a Gender Equality Plan is mandatory 

(for public bodies, research organisations and 

higher education institutions) before signing the 

GA (existence of the plan has to be declared in 

the portal organisational data) 

THIS IS AN ELIGIBILITY ASPECT 

➔ how to declare it? – see the 

last slides
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Project representatives

▪ If no Project Representatives are listed, please complete in the roles management section of the F&T Portal.

▪ Check all information and update, if necessary, in the roles management section of the F&T Portal. 

▪ Nominate in the Funding & Tenders Portal, the Legal Entity Appointed Representative (LEAR) and Project Legal 

Signatory (PLSIGN). Once this has been done, the PLSIGN who will appear in the Grant Agreement has to 

be selected in this screen. Please note that all other PLSIGNs can sign the Grant Agreement. 
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Bank account (coordinator only)

▪ Select your EUR-capable bank account from the list of accounts already registered in the Participant Register. 

For more info about how to register a bank account in the Participant Register, please click here.  

https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Bank+accounts
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Affiliated entities
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Financial information 

▪ You need to enter the funding amounts from the Detailed Budget Table. (Excel)
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Associated partners 

▪ Data prefilled with proposal information

▪ Associated partners do not sign the grant agreement and cannot declare costs 

▪ They are allowed to be WP leaders 

▪ Budget table in GA (Annex 2) will not include any information of the budget of AP. Information 

is included in the proposal and some information can also be included in DoA - part B 

▪ Coordinator will be able to enter researchers in the researcher table for AP

Follow up in 

liaison with the 

Project Officer
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Associated partners

ASSOCIATED with:

- whole consortium

- or a beneficiary

In the Grant Agreement, Article 9.1 specifies to which entity the Associated Partner is 

linked to: 

▪ if the associated partner is linked to one beneficiary, this beneficiary will be 

named under Article 9.1 

▪ if the associated partner is linked to the whole consortium (i.e. not linked to a 

specific beneficiary),  Article 9.1 will display only the name of the AP.
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JU Contribution - IKAA

Ignore all ➔ put « 0 » zero
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Researchers

▪ Listing the researchers funded by the action is obligatory under HE; each beneficiary enters their own  

▪ Option A: Complete manually all the mandatory data fields

▪ Option B: Retrieve the researcher's personal data (the ones made public, using the information provided by the 

researcher in the My Person Profile section of the F&T Portal)

▪ Removal of researchers listed in proposal only conditional (subject to CleanH2 JU agreement)
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Work packages

▪ The Project Work Packages are not automatically listed after receiving the invitation letter.

▪ Complete all necessary work packages

▪ You can change the order of the work packages by dragging and dropping.
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Deliverables

▪ Deliverables are not automatically listed

▪ All deliverables in proposal need to be included with the same details

▪ Select appropriate Dissemination status (Public, Sensitive (limited under conditions in GA), EU 

classified (EU-restricted/EU-confidential/EU-secret)).
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Milestones

▪ Milestones are not automatically listed

▪ All milestones in proposal need to be included with the same details
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Critical risks

▪ Critical risks are not automatically listed

▪ All critical risks in proposal need to be included with the same details
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Ethics

▪ Ethics screen is available as read only

▪ Before a final Opinion is encoded by Ethics experts in the Ethics evaluation process, at times, additional 

information may be requested from the applicant. 

▪ The Consortium or its representative has to upload the requested information in Grant Management 

application in the Funding & Tenders Portal, under section ‘Additional Information request’
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Security
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Part B of DoA

Check instructions in earlier slides of this presentation

▪ Before uploading the part B, please remove the cover pages, the list of participants and add a history of 

changes. Changes need to be described concisely. Please add also a table of contents and page numbers.

▪ Please remove also, deliverables, milestones, risks and work packages as these are included in part A

▪ After creating the PDF, you may upload in the documents section

▪ Avoid repetition of information
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HOW TO? 
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Gender equality plan

As an ELIGIBILITY criterion, public bodies, research organisations (private and public) 

and higher education establishments from Member States and Associated Countries are 

required to have in place a gender equality plan. The requirement applies also for 

Affiliated Entities. 

Process:

▪ Publication: a formal document published on the 
institution’s website and signed by the top management; 

▪ Dedicated resources: commitment of resources and 

expertise in gender equality to implement the plan
▪ Data collection and monitoring: sex/gender disaggregated 

data on personnel (and students, for the establishments 
concerned) and annual reporting based on indicators

▪ Training: awareness raising/training on gender equality and 

unconscious gender biases for staff and decision-makers

Content 

▪ work-life balance and organisational culture
▪ gender balance in leadership and decision-making
▪ gender equality in recruitment and career progression

▪ integration of the gender dimension into research and 
teaching content

▪ measures against gender-based violence, including 
sexual harassment.

More info on Gender Equality Plan here

Gender Equality Plan

https://op.europa.eu/en/publication-detail/-/publication/ffcb06c3-200a-11ec-bd8e-01aa75ed71a1/language-en/format-PDF/source-232129669
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Declaring a gender equality plan

Declaring a Gender Equality Plan in participant register 

If you are from a concerned organisation that requires a GEP to 

participate, then:

▪ you log in the F&T portal

▪ Select My Organisation (step 1)

▪ Select actions (Step 2) → Modify organisation (step 3)

▪ Select the tab → legal information (step 4)

▪ Select edit legal information (step 5) → change GEP (Step 6)
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Declaring a gender equality plan

Declaring a Gender Equality Plan in participant register: 

▪ In the wizard that opens, you need to select yes to the 

first question: does your organisation have a gender 

equality plan?

▪ Then you need to carefully read all the required criteria 

and answer the subsequent questions

▪ Failure to fulfil one of the required criteria (at least the 

top 4 ones) is equivalent to not having a gender equality 

plan → the initial question (if you have a GEP) will be 

automatically set to ‘No’. 

▪ Please read all the relevant information and answer 

carefully; Failure to provide the Gender Equality Plan 

if/when requested, may lead to exclusion from the list of 

successful applicants, or – in case of signed grant – may 

lead to grant termination and/or recoveries of 

amounts paid.
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Keep in touch
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