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Challenge in the year 2019

North Adriatic Region:

How to decarbonize industry?
How to make green hydrogen affordable?

In 2019 Decision to develop entire 
hydrogen supply chain to satisfy 
clean energy demand from hard to 
abate sector in the North Adriatic 
region:

- H2 Production
- H2 Storage & Transportation
- Off-take in multisectoral 

approach
- H2 Import
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https://h2v.eu/ 

Financial Overview of contributions at 
NAHV
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NORTH ADRIATIC HYDROGEN VALLEY, May 23, 2023
Foto © Copyright ECUBES 2023



8 countries

157 partners

Downstream
development
portfolio: 15 
investable
projects

NAHV= Building the H2 supply chain together

4th Phase 2024-2023

€ 3BN + €3BN
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100.000
Ton H2 …

ELECTROLYSERS
700 MW

HYDROGEN TO 
CARRIER 
CONVERTER

LIQUID TO 
HYDROGEN 
CONVERTER

3GW  SOLAR & WIND
2.5 GW BATTERY

1.500.000 m3

IMPORT liquid to EU  3.3M T
A TANKER EVERY 2 WEEKS

EXPORT LIQUID FROM EU 3.3M T

STEEL IND.H2

TSOH2

CITIES.H2

ORYX GREEN ADRIATIC BLUE   

ECUBES with NAHV Partners building supply 
chain to import affordable green energy
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ECUBES Scale up plan for 0.1% of global emissions by 2033
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OGAB 1 
First regularly intercontinental supply TRL 8→9 (2026 & 27)

OGAB 2
100.000 ton by 2028/9

NACHIP2
TRL8 machines (2025 & 26)

Eur 2,6M grant 
Awarded May 25

Looking for a 
European support 

global scale

Eur 1M grant 
NAHV

Grants 
NACHIPBEFORE 2023

Eur 5M private money + 
10 years + 100+ partners
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9CONFIDENTIAL

Affordable Green Energy on Demand
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Affordable Green Energy on Demand

CONFIDENTIAL 10

ROUTE 753

If the rest of the world is running, and you are walking, you are losing ground.
China is moving fast. The USA ….?. The EU has invested.

Is Europe able to capture the opportunity to get a competitive edge over the rest of the world?
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Energy Transition: Next step is your choice,

or what do we do in the North Adriatic region:

Offtake? ECUBES offer:

  a) No capex contribution required, ECUBES to arrange

  b) Price: Eur 4.99/kg, when delivered 
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Walking

Running

Seating and awaiting the NOKIA moment that other nations take over the 
lead, like with solar manufacturing, electric cars, social media, AI….

Investing? Private Equity Fund
  Limited issuance September
  Or Next round in December (higher valuation)
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I‘s time for run now. Call:

THANK YOU!

Aleksander Gerbec, ECUBES, Founder & CEO
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