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Challenge in the year 2019

North Adriatic Region:

How to decarbonize industry?
How to make green hydrogen affordable?
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ECUBES

In 2019 Decision to develop entire
hydrogen supply chain to satisfy
clean energy demand from hard to
abate sector in the North Adriatic
region:

- H, Production

- H, Storage & Transportation

- Off-take in multisectoral
approach

- H, Import
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Off takers: ECUBES, development of Hydrogen Ecosystem North Adriatic ECUBES
8 countries, 157 partners, initiated by ECUBES
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Financial Overview of contributions at

NAHV

National Funds

Investment at

Territory This Call available Initial investment Operational level
SLOVENIA 80 mill €
7,53mille | (Cohesion:4amill€, ) 495 56 mill € 345.54 mill €
— RRF 20 mill €, JTF 16
mill €)
SR 7,08 mill € (RRF: 59 mill €, ERDF 38.3 mill € 337.9mill €
I Programme 21 mill £)
ITALY
I I 43,5 mill €
Regione autonoma 10,18 mill € (FVG: 23.5 mill €, 36.5 mill € 106.9 mill €
Friuli-Venezia Giulia Italy: 20 mill €)
Outside Territory 0,21 mill € / / /
Total 25 mill € 203,5 mill € 246 mill € 790 mill €
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https://h2v.eu/




NG ECUBES
NAHV= Building the H2 supply chain together

1st Phase 2019-2022 > 2nd Phase 2022-2024 > 3rd Phase 2024-2025 > 4th Phase 2024-2023
2029 2027 2028
€25M EU Grant € 7,6M EU Grant € 7,9M EU + € 9M EU Grant € 3BN + €3BN

ORYX GREEN
ADRIATIC BLUE

NASCHA, €7,9M ¢
NORTH ADRIATIC SMART
COMUNITIES HYDROGEN
ACCELERATOR

Approved on May 15th 2025

5 pilot projects, 23 partners 8 countries
H2READY
Approved April 2025 NA HV 2 . 0 157 partners
Industry driven NORTH ADRIATIC CLEAN eIt
initiative from North HYDROGEN INVESTMENT Downstream
Adriatic region, first PLATFORM development
transnational 5 prOjects, EASTGATEH2V €9M AFFORDABLE GREEN portfo“o: 15
i H Valley Slovakia — Ucraine, .
Hydrogen Valley in EU 12 partners 5 ;art‘rr’]ers"a ia = il ENERGY ON DEMAND investable
17 projects, ject
37 partners projects

By 2033

HYDROGEN VALLEY €20M
3 countries, 50 partners,
submited in2025 confidential

Brusseles June 25th 2025




ECUBES with NAHV Partners building supply

chain to import affordable green energy
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ECUBES

ECUBES Scale up plan for 0.1% of global emissions by 2033

Eur 5M private money +

Eur 1M grant Grants 10 years + 100+ partners

NAHV NACHIP

BEFORE 2023

NACHIP2 Eur 2,6M grant
TRL8 machines (2025 & 26) Awarded May 25

OGAB 1
First regularly intercontinental supply TRL 829 (2026 & 27) Looking for a
European support

OGAB 2 global scale
100.000 ton by 2028/9
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ECUBES

Affordable Green Energy on Demand Hydrogen & Flexiblity

CONFIDENTIAL 9
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ECUBES
Affordable Green Energy on Demand ROUTE 753 Fod

Price per kg green H2

o Carrierreplaces ammonia
Stored at end user P

@) Change location for cheap production
9 Ship with carbon neutral tankers in bulk

Market demand
Eur5/ kg H2

Eur 2.5+ / kg H2
Eur7/kgH2 Eur 7/ kg H2 Standard containers

Using solar halfway the 30% energy loss, high
North Pole with capex ammonia plant,
congested grid is gives ammonia cracker, EUI’ 2 / kg H2
50% base load special shipping

Transportation
and storage Cost

Eur1.5/kg opex
grants

Eur 4.5/ kg H2 Eur 1.3/ kg H2

OGAB 1 Carbon neutral Tankers

Eur 2.5/ kg H2 Eur 3-3.5/ kg H2
OGAB 2 Eur1.6/kg H2

OGAB 3

Production
Cost H2

Green H2 produce Green ammonia 2026 ECUBES 2029 ECUBES 2033 ECUBES Natural gas +
near North Pole import OGAB 1: 25 ton OGAB 2: 0.1 ton OGAB 3: 2M ton Carbon tax
Why hydrogenis believed not affordable ECUBES cost price development overtime The real world
CONFIDENTIAL 10
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ECUBES

Energy Transition: Next step is your choice,

or what do we do in the North Adriatic region:

Seating and awaiting the NOKIA moment that other nations take over the
Walking lead, like with solar manufacturing, electric cars, social media, Al....

Offtake? ECUBES offer:
a) No capex contribution required, ECUBES to arrange
. b) Price: Eur 4.99/kg, when delivered
Running ) Pri ur /kg, w iver

Investing? Private Equity Fund
Limited issuance September
Or Next round in December (higher valuation)

11
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ECUBES

Hydrogen & Flexibility

I's time for run now. Call:

THANK YOU!

Aleksander Gerbec, ECUBES, Founder & CEO
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