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HYSouthMarmara Valley Project will be the first solid step to 
ramp-up the hydrogen market and to boost hydrogen economy 
in the region, focusing on green hydrogen as well as liquid and 
solid derivatives such as ammonia, methanol and 
boron-hydrogen compounds.  

PROGRESS, MAIN ACHIEVEMENTS AND RESULTS

	z The technical specifications for services related to the South 
Marmara Hydrogen Roadmap has been finalized.

	z Contract signed for the tender process conducted by GMKA 
according to public procurement regulations.

	z The Feasibility reports for a 50 000 tonnes/year green 
methanol plant and a 100 000 tonnes/year green ammonia plant 
are completed.

	z Feasibility report for a 4 MW green hydrogen plant 
(including storage and transport) is completed.

	z Final Investment Decision (FID) phase for work packages 2 
and 3 is in progress.

	z The technical design and specifications finalized for kiln 
components is underway:

	➤ General layout of kiln and pre-kiln.
	➤ Dampers' number/position and firing zone section 
insulation details.

	➤ Module lining drawings and list of refractory/insulating 
materials.

	➤ Specifications for rollers, fans, drivers, and electric 
control board.

	z The first phase (tri-methyl metaborate production) of Sodium 
Borohydride Pilot Plant is completed.

	z Stakeholder engagement through meetings and site visits for 
feedback and collaboration.

	z A Hydrogen Valleys Workshop was organized with public, private, 
and academic participation to discuss green hydrogen's future 
in Türkiye and the EU.

FUTURE STEPS AND PLANS

	z The South Marmara Hydrogen Roadmap is 
expected to be finalized by end of 2025, laying 
the groundwork for the region’s strategic 
hydrogen development. 

	z Development of the Strategic Business 
Model for South Marmara. 

	z For work packages 2 and 3, FID will be taken.
	z Use of green hydrogen in chemical and glass 

industries of the regions.
	z Construction design of the hybrid kiln will be 

finalized and construction phase of the kiln 
will be initiated.

	z Efficiency improvement studies for Sodium 
BoroHydride (SBH) will be completed in the 
laboratory and Eti Maden will move to the phase 
of procurement of equipments and installation of 
the facility for SBH plant.

	z HYSouthMarmara has implemented a 
Learn and Teach strategy within the project, 
which includes site visits to both mature and 
early-stage valleys. Those site visits, along 
with in-person meetings, will be conducted 
in the future. 

	z The consortium will go on participating in 
national and international organizations 
to introduce Turkiye's first Hydrogen 
Valley Project.
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