
1

Legal Frameworks 
and the Lump-
Sum Model: What 
Applicants Need 
to Know 

Georgiana BUZNOSU

and 

Nora Ovcharova

Finance and Administration Unit 

Clean Hydrogen JOINT UNDERTAKING



2

LEGAL FRAMEWORK 
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THE GRANT AGREEMENT

• The grant agreement for your project will be based on the Model Grant Agreement for 

lump sum grants. 

• The model grant is non-negotiable and can be reviewed already at proposal 

preparation stage.

• It establishes the rights and obligations of the beneficiaries and of the 

relevant funding body, in compliance with the HE Regulation ( art. 33 HE Regulation)

• The ‘no negotiation’ principle applies - Proposals are evaluated based on merit and 

not on their potential if certain improvements were made. This means that your 

proposal is taken ‘as is’. The grant agreement will be prepared on the basis of the 

proposal you submitted. 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-contr/ls-mga_en.pdf
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32021R0695
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Consortium
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Definition:

Article 187 (1)(b) of the EU Financial Regulation: 

Entities ‘that have a link with the beneficiary, in particular a legal or capital link, which is neither limited 

to the action nor established for the sole purpose of its implementation’. 

Article 8 MGA – Lump Sum Grants 

- Affiliated entities can charge lump sum contributions (= share of 
the lump sum) under the same conditions as beneficiaries . 

- Their tasks must be set out in the Proposal as well their lump sum 
contributions in the Detailed Budget Table 

Affiliated entities 
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Associated Partner 

Features:

• Do not count for the eligilibilty crietria for the composition of the

consoritum

• Must implement the tasks that are assigned to them

• They may not charge contributions to the action

• The costs for their tasks are not eligible and not required

• AP can be linked:

• either to one or more beneficiaries

• or with the whole consortium
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Subcontracts 

• Please insert the cost of subcontracts in the Template Application Form– Part

B -> Table 3.1.g: ‘Subcontracting costs’ items and in the Detailed Budget Table

Purchases 

• Please insert the cost of Purchase costs in the Template Application Form –

Part B -> Table 3.1.h: ‘Purchase costs’ items (major equipment costs exceeding

15% of the personnel costs ) and Detailed Budget Table.

• In case of equipment costs : explain if it is full costs or depreciation: this will be

part of evaluation!
Ensure consistency between amounts in:

- Part B tables and

- Detailed Budget Table
(.xls to be submitted with the application)
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Lump Sum
Characteristics

Nora Ovcharova
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Lump sum Funding?

Simplification and reducing errors

• Lump sum project funding removes all obligations on actual cost reporting and 
financial ex-post audits – i.e. a major reduction of administrative burdens.

• Level playing field (SMEs vs Large enterprises)

• No change in terms of flexibility (deviations, amendments etc)

Focus on content

• Focus less on financial management and more on content /Project implementation.
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Lump sum – Key difference

• Costs are only declared once → at Proposal stage

• After the evaluation, and if you are selected for funding, costs are transformed into lump sum shares per 

Beneficiary and are fixed in the GA  per work package (Annex 2, ‘Estimated lump sum breakdown):

Setting a lump sum, you define the amounts needed to carry out your project (respecting topic conditions)

WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 Total

Beneficiary A 250.000 50.000 300.000 250.000 300.000 1.150.000

Beneficiary B 250.000 350.000 50.000 100.000 150.000 900.000

Beneficiary C 100.000 100.000 50.000 280.000 530.000

Beneficiary D 120.000 50.000 100.000 150.000 420.000

Total 350.000 470.000 350.000 200.000 300.000 530.000 200.000 600.000 3.000.000

Lump sum = Maximum grant amount

…..

Share of the lump sum per WP
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Writing a lump sum proposal

● Use the Part B template that is available in the submission system.

● To define and justify the lump sum amount requested, you need to provide a 

detailed budget table with cost estimations  per cost category.

● The detailed budget table is an Excel file. You download it from the online 

submission system, fill it and submit as Annex to the Part B of your application.
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● The cost estimations assessed under the Implementation criterion.

● Experts will:

• ensure that the cost estimations are reasonable and non-excessive

• evaluate whether the proposed resources and the split of the lump sum allow 

completing the activities as described in the proposal.

● If the experts find overestimated costs, they make concrete recommendations on the 

budget that are recorded in the Evaluation Summary Report. This will be reflected in a 

modified lump sum amount in the grant agreement.

● Cost estimations that are clearly overestimated or underestimated lead to a decreased 

score under the implementation criterion. 

Evaluation
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Payment = 350 000 +   0    +   350 000 +      0     = 700 000 € 

✓  ✓ 

Simple and automated financial report

Interim payments pay the lump sum shares for 

completed work packages.

Final payments can also pay partially 

completed work packages. 

Budget transfers among work packages 

and/or partners require an amendment, if 

Consortium wants to reflect them in the GA.

Reporting and Payments
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Project design – Work packages

A work package (WP) is a major sub-division of the work plan of your project.

• The default reporting period duration is 18 months (e.g. 18+18, 18+18+12 etc.)

• Dividing work packages just to match the timing of the reporting periods is not recommended.

• It could only be considered for work packages that have the same activities throughout the life 

of the project. (e.g Management , Communication, Dissemination, Exploitation) 

• The completion of work packages is not based on a successful outcome, but on the

completion of activities as described in the Description of Action.

As many as needed but no more than what is manageable 



Lump Sum Budgeting in Writing your Proposal

● Detailed Budget Table as part of the Proposal – there you provide cost estimations for each cost category 

per Beneficiary & Work Package to form the budget of your Complete proposal

● Cost estimations must be based on actual costs. Similarly to actual costs, the estimates

• are subject to the same eligibility rules as in actual costs grants
• must be in line with your normal practices

• must be reasonable / non-excessive

• must be in line with the needs, and necessary for your proposed activities.

● Detailed instructions on how to fill in the Detailed Budget table provided in F&T portal &  Excel itself (Tab1)
=> For each BE, add Full & short name, Country & funding rate; Work Packages as needed, Apply Changes, to generate Budget sheets per BE
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BE Sheet – Costs budgeted as average Cost per Item X Number of Items 

Personnel Costs Dashboard here

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum/dashboard
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CONSISTENCY of costs in all parts of  Proposal –

- EXCEL detailed budget table, 

- Budget in Part A1 section 3   

Make sure the Requested EU grant is equal to or 
less than Costs in Lump Sum Breakdown (Excel),  

and respects the Call Topic funding limitations !

Detailed Budget table vs. Part A : Budget 

Not Applicable  

to Call 2026
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Resources available

One dedicated lump sum page on the Funding &Tenders Portal with:

What do I need to know? Quick guideFrequently asked questionsDetailed guidance for participantsLump sum briefing slides for experts

Model Grant Agreement Lump SumDecision authorising the use of

lump sum contributions under the Horizon Europe Progra

mme

• What do I need to know? & Quick guide

• Frequently asked questions

• Detailed guidance for participants

• Lump sum briefing slides for experts

Guidance 
documents

• Model Grant Agreement Lump Sum

• Decision authorising the use of lump sum contributions 
under the Horizon Europe Programme

Reference 
documents

• Future events

• Past events and recordingsEvents

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/ls-funding-what-do-i-need-to-know_he_en.pdf
https://op.europa.eu/en/publication-detail/-/publication/cc123397-b6ea-11ec-b6f4-01aa75ed71a1/language-en/format-PDF/source-254704739
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq;type=0,1;categories=;tenders=;programme=43108390;keyword=lump%20sum-FAQs;freeTextSearchKeyword=%22lump%20sum%22;matchWholeText=true;period=null;status=0;sortQuery=relevance;faqListKey=faqSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-manage-your-lump-sum-grants_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-contr/ls-mga_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/ls-decision_he_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/ls-decision_he_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/ls-decision_he_en.pdf

	Dionisis
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15:  Lump Sum Budgeting in Writing your Proposal
	Slide 16
	Slide 17
	Slide 18


