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Transfer information from the proposal to the grant 
agreement

Collect additional information not present in the proposal 
(e.g. budget details, third parties)

if applicable, also:

▪ Implement any requirements from an ethics review or security scrutiny 

▪ Removal or replacement of a participant (if agreed)

▪ Change of administrative aspects (e.g., the legal status of a participant 
can affect the budget)

▪ Obvious errors or inconsistencies may be removed 

▪ You may correct shortcomings identified by the experts in the ESR

▪ Tasks or deliverables specific to Clean Hydrogen JU

Objectives of the GAP

+ extra 
info

Proposal

Grant Agreement
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Proposal

Part A

Part B

Part A
Part B

Part B

DoA

Description of the Action (DoA) = Annex I

Annexes

Part A is partially pre-filled with proposal data and 

you enter the remaining information on-line 

Part B is a narrative description on the work to be 

carried out. It must closely follow the proposal part 

B and must be uploaded as a PDF

Content

Annexes (if needed): evidence of 

commitment / financial closure, LoI

Coordinator is able to download the DoA template (instructions) 

from the Portal at the time of grant preparation invitation.
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Description of the Action (DoA) – Part A

Part A of the Description of the Action (DoA) must be 

completed directly on the Portal Grant Preparation screens. 

It includes:

▪ COVER PAGE

▪ TABLE OF CONTENTS

▪ Project summary (automated – based on proposal abstract)

▪ List of participants (automated – based on proposal information)

▪ List of work packages (based on proposal table 3.1b)

▪ Staff effort (based on proposal table 3.1f)

▪ List of deliverables (based on proposal table 3.1c)

▪ List of milestones (based on proposal table 3.1d) 

▪ List of critical risks (based on proposal table 3.1e)

All changes need to be discussed 

and agreed with the CleanH2 JU 

Project Officer. Substantial 

changes to the proposal are NOT 

allowed.
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SAFETY deliverable - CleanH2 JU specific 
for Innovation Actions

Proposals 2024 - Topic description (Innovation actions)

▪ Proposals should provide a preliminary draft on ‘hydrogen safety planning and 

management’ at the project level, which will be further updated during project 

implementation.

GAP Phase – Instructions

2 confidential deliverables must be included in WP of coordination/management:

▪ Hydrogen Safety planning - Draft plan. Due month: M3 (tentative)
▪ Hydrogen Safety planning - Final plan. Due month: M12 (tentative)

Deliverables to be reviewed by the EHSP

Due months to be agreed with your PO

Reference documentation and guidance on the EHSP webpage (*)

▪ Safety Planning and Management Guidance document

▪ Simple template for a safety plan

(*) https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en

https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
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DATA reporting deliverable - CleanH2 JU 
specific

▪ To be introduced in the List of deliverables 

▪ Name: ‘Annual data reporting’

▪ Periodicity: every year (deadline month of FEBRUARY) ➔ several deliverables

▪ On specific templates (depending on technology, TRL, etc) – to be provided by the Clean 

Hydrogen JU in dedicated on-line platform/tools (accessible to coordinators, password 
protected)

▪ Up to 2024 different templates for technology and qualititative feedback (indicative templates: 

technology here, qualitative here, )

▪ With the development of the Clean Hydrogen Knowledge Hub, the aim is to have a single data 

collection template, customised to each project

https://www.clean-hydrogen.europa.eu/system/files/2023-02/2023-01-27_templates.xls
https://www.clean-hydrogen.europa.eu/document/download/9a63b92f-7a7c-4059-9c89-b93180d6ce1d_en?filename=Project%20Fiche%202023.xlsx


7

TRUST and SuiteCRM- CleanH2 JU 
specific

More details on the relevant Clean Hydrogen JU webpage!

With the current development of the Clean Hydrogen Knowledge Hub platform, the aim is to

have a single simplified data collection template, customised to each project, already from 2025.

Technology Template: TRUST platform Qualitative Template: Suite CRM platform

https://www.clean-hydrogen.europa.eu/knowledge-management/annual-data-collection_en
https://trust.clean-hydrogen.europa.eu/auth/realms/trust/protocol/openid-connect/auth?client_id=ui&redirect_uri=https%3A%2F%2Ftrust.clean-hydrogen.europa.eu%2Fui%2F&state=549fc646-c4da-4358-b8f9-28365d612fcb&nonce=d927717d-4d36-405d-8935-72441578a00a&response_mode=fragment&response_type=code&scope=openid
https://crm.clean-hydrogen.europa.eu/
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Deliverable « plan for dissemination and 
exploitation, including communication activities » - 
Horizon Europe

▪ The draft plan was an admissibility condition at the proposal stage

▪ Include in the list of deliverables:

▪ Month 6 (max.) = More detailed plan for dissemination and exploitation, including 
communication activities

▪ Months X, Y, Z = Periodic update of the plan in alignment with the project’s progress

More details later on today and in the separate Communication, Dissemination and Exploitation Info-
Day presentation !

https://www.clean-hydrogen.europa.eu/document/download/369d95b5-897d-43af-ac12-d9dbe2d0213d_en?filename=11.%20Communication%2C%20Dissemination%20and%20Exploitation%20-%20Lelia%20ROTARU%20and%20Petros%20KARATZIAS.pdf
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AWP 2024 - Common elements applicable to all topics in the Call 

▪ For all topics, applicants are encouraged to address sustainability and circularity aspects in 

the activities proposed. 

▪ While proposals have a certain leeway to address the sustainability and circularity aspects in 
general as a function of their activities, for all topics, proposals undertaking Life-Cycle 

Assessments (LCAs) should follow and comply with the LCA checklist developed by the JRC.

GAP Phase – Instructions

The following phrase should be added in the description of deliverable(s) associated with

Life-Cycle Assessments (LCA):

▪ The LCA study will follow and comply with the LCA Checklist developed by the JRC. The 

deliverable will include an annex with the LCA checklist filled in to enable verifying compliance.

Reference documentation and guidance (shortly) on the webpage (*)

▪ LCA Checklist: a tool to improve the communication of the environmental sustainability of the 
Clean Hydrogen Joint Undertaking projects

Contribution to sustainability and circularity
LCA checklist - CleanH2 JU specific

(*) https://www.clean-hydrogen.europa.eu/knowledge-management/collaboration-jrc-0/clean-hydrogen-ju-jrc-deliverables_en

https://www.clean-hydrogen.europa.eu/get-involved/european-hydrogen-safety-panel-0/reference-documents_en
https://www.clean-hydrogen.europa.eu/knowledge-management/collaboration-jrc-0/clean-hydrogen-ju-jrc-deliverables_en
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Proposal

Part A

Part B

Part A
Part B

Part B

DoA

Description of the Action (DoA) = Annex I

Annexes

Content

Coordinator is able to download the DoA template (instructions) 

from the Portal at the time of grant preparation invitation.

Detailed budget 

in Excel 

Budget in 

portal

Coordinator to transfer the amounts from 

the lump sum breakdown to Annex IIAnnex II

Annex I



11

Lump Sum Grant

Simplification 
▪ Follow the DoA template instructions as for actual costs grants and remove tables with information on 

individual costs, i.e. Table 3.1.h (Purchase costs) − Table 3.1.i (Other costs categories)  − Table 3.1.j 

(In-kind contributions provided by third parties)

Follow up in 

liaison with the

Project Officer

Changes are limited
▪ For cost items that were flagged during evaluation as doubtful or overestimated, 

applicants will be invited to provide additional information

▪ Changes to the lump sum budget that are not documented in the ESR are 

possible, if they are necessary to correct obvious clerical errors or to comply with 

the rules (e.g. in case of ineligible costs that were not detected during evaluation).

Budget embedded in the portal 
▪ The detailed budget table (Excel) does not become part of the grant agreement. Instead you must 

transfer the amounts from the lump sum breakdown (Excel) to Annex II (portal) 



12

Lump Sum Grant 

X

X

Principles: 
▪ Requested grant amount cannot increase

▪ If ∑ WP breakdown in Excel > requested grant, 

then explain the distribution of the reductions in history of changes

Lump Sums Guidance
- Guidance: "Lump sums - what do I need to know?"

- Comprehensive information on lump sum funding in Horizon 

Europe

X

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/ls-funding-what-do-i-need-to-know_he_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum/guidance
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum/guidance
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Proposal

Part A

Part B

Part A
Part B

Part B

DoA

Description of the Action (DoA) = Annex I

Annexes

Part A is partially pre-filled with proposal data and 

you enter the remaining information on-line 

Part B is a narrative description on the work to be 

carried out. It must closely follow the proposal part 

B and must be uploaded as a PDF

Content

Annexes (if needed): evidence of 

commitment / financial closure, LoI

Coordinator is able to download the DoA template (instructions) 

from the Portal at the time of grant preparation invitation.
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Instructions
▪ START from Part B of your proposal. Use the version that was submitted for evaluation. 

▪ REMOVE the cover page, if any.

▪ DELETE the header, if any.

▪ REPLACE the footer with the following information ‘[Proposal number] [Proposal acronym] – Part B – [Page number (starting at 
1 for Part B)]’. 

▪ REMOVE the list of participants. This is included in Part A. 

▪ REMOVE tables 3.1a (list of work packages), 3.1b (work packages descriptions), 3.1c (list of deliverables), 3.1d (list of 
milestones), 3.1e (critical risks for implementation) and 3.1f (summary of staff effort) from section 3.1 (they are encoded in the 
screens and included in Part A). 

▪ REMOVE tables 3.1h (Purchase costs), 3.1i (Other costs categories) and 3.1j (in-kind contributions provided by third parties)

▪ CREATE a section 4 ‘ethics self-assessment’ and copy into this section the ethics self-assessment you included in the proposal 
Part A. 

▪ ADD a table with the history of changes. Specify all changes compared to your proposal. Changes should be described 
concisely. You do not need to include minor changes that do not modify the substance of the DoA (e.g. correction of spelling 
and grammar, changes in formatting).

▪ ADD a table of contents with page numbers 

Use the submitted version of the proposal. All changes need to be discussed and agreed with the CleanH2 JU Project 

Officer. Substantial changes to the proposal are NOT allowed.

Description of the Action (DoA) – Part B
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History of changes 

Table of contents 

1. Excellence 

1.1 Objectives and ambition 

1.2 Methodology

2. Impacts 

2.1 Project’s pathways towards impact 

2.2 Measures to maximise impact - Dissemination, … 

Etc.

[Proposal number] [Proposal acronym] – Part B [Page number] 

Same heading, 

Same numbering 

as in the proposal

In this section you must record all changes 

implemented in comparison with the submitted 

proposal or previous DoA version – 3 columns 

table: When? Where? What? 

Generate a table of content with 

page number

Avoid repetition of information

▪ E.g., no duplication between work plan tables (Part A) and free text 
(Part B)

▪ All information should appear in one, findable place only

Resulting structure – Part B
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EU competitiveness and industrial leadership

▪ The Call 2024 indicated at the proposal stage

▪ Include in Part B, section 3 before table 3.1g: ‘Subcontracting costs’ items, the statement:

“The project will contribute to EU Competitiveness and EU leadership by supporting a European 

value chain for hydrogen and fuel cell systems and components”
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Ethics review and security scrutiny

▪ The proposals are subject to an ethics review and may be subject to security scrutiny.

▪ The results of the ethics review and/or a security scrutiny must be implemented in the grant agreement

▪ Coordinator needs to update the ethics section in Part B (DoA) to ensure that any 'ethics requirements' are met

▪ Similarly for security scrutiny

Ethics and security 

Ethics review and security scrutiny

▪ If GAP has NO serious and complex ethics issues

▪ If GAP has NO security issues

Copy-paste the self-

assessment from your 

proposal

Extract from 

Grant 

Agreement 
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SRIA - KPI Reporting - CleanH2 JU specific

In order to allow the JU to monitor progress of the project 

KPIs the following is needed:

▪ Define the KPI

Identify topic/project and SRIA KPI’s in the DoA -
Part B section 2 "Impacts"

▪ Follow-up of the progress towards the KPI

Add in DoA - part A a new task: "An assessment 
of the progress towards the achievement of the 

project KPIs should be provided in each of 

the reporting periods (as an Annex in part B of 

the periodic report)".

Where? In the relevant WP (e.g. Coordination, 

reporting, management)
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Hydrogen Valleys – 2 proposals invited for Grant 
Agreement preparation

2 Valleys selected for Grant Preparation Call 2024
▪ Total funding requested EUR 28,99 mn, 1 large-scale and 1 

small-scale

Your project will be part of a wider family of projects, 

exchanges and collaboration are expected

4 Valleys signed Call 2023 + 1 being prepared

Large projects = sound monitoring

Do not communicate about your project without 

consulting your Project Officer – Grant not signed yet!!

15 Ongoing Valleys, 1 finalised

GAP Phase – Instructions 

▪ DoA - Part B must have clear project Gantt 

Chart and milestones. Include key phases of 

the implementation of the project and their 

duration (i.e. preparation of the specifications 

of equipment, manufacturing, deployment and 
operation).

Provisional map – for internal purposes only (confidential)
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Synergies & Co-funding strategy

- CleanH2 JU specific for flagships, especially H2 Valleys

Proposals 2024 - Topic description (Hydrogen Valleys)

▪ Applicants should provide a funding plan to ensure implementation of the project in synergies with other 

sources of funding…

▪ If additional sources of funding will be required, proposals should present a clear plan on which funding 

programmes at either EU or national levels will be targeted... In these cases, applicants should present a 

credible planning that includes forecasted funding programmes and their expected time of commitment

GAP Phase – Instructions 

▪ Define the financing/funding linked with technical objectives

Structure and update funding/financing plan relative to proposal

+ Hydrogen Valleys Summary table  in DoA - Part B as an Annex

▪ Follow-up of the financing/funding 

Add in DoA - part A a new task: "Updated information on the synergies established with other 

EU/national/regional programmes including the financing structure and strategy of the project should be 

provided in each of the reporting periods (as an Annex in part B of the periodic report)"

Where? In the relevant WP (e.g. Coordination, reporting, management)
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Elements of the Hydrogen 
Valley [1], [2]

Technical

Category Main technical parameters
Hydrogen produced / stored, 

distributed/consumed

Technical Comments

(Renewable Electricity 
Production, Hydrogen 
Production, Hydrogen 
Distribution, Hydrogen 

Storage, End uses: 
transport, End uses: 

energy, End uses: industry, 
Other items as needed)

First specify the 
category

Value

(select the unit 
from the 

dropdown box or 
specify in 
technical 

comments)

Value

(tonne
H2 per 
year, kg 
H2 per 

day,TBD,
NA,See

commen
ts)

electrolysers HydrogenDistribution 15651 m³

HydrogenDistribution

Financial

Partner 
incurring/de
claring the 
costs

Cost related to each 
of the 

equipment/infrastru
cture items

Type of Cost Costs declared in the JU grant Funding or co-funding [5]

Financial Comments

purchase[3]/su
bcontract

Yes/No/see 
comments

Main 
source [4]

Additional 
source 

(optional)

Amount
If purchase of 
equipment, 
distinguish 
between 

depreciation, 
full capitalised 
costs, leasing, 

etc.

If yes, include the 
requested grant for the 

specific item

status of the 
funding

Amount
status of the 

funding
Amount

Value

(ME
UR,
EUR

)

Value
(MEU
R,EUR

)

(granted/sec
ured/pendin
g/planned)

Value

(M
EU
R,E
UR)

(granted/secur
ed/pending/pl

anned)
Value

(MEU
R,EUR

)

Purchase of 
equipment

Full capitalised
costs

Yes

H2 valley summary table –

Technical and Financial part
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As relevant these 

conditions will be 

integrated in your 

grant agreement 

during the GAP 

phase

Opportunities for 
synergies

Summary of Call 2024 conditions and elements 
common across topics

Regulation, 
Codes and 
Standards

Activities developing 
test protocols

Sustainability and 
circularityEU competitiveness and 

industrial leadership

Safety plans (especially for IA)

Contribution to the 
monitoring framework 
(TRUST database)

International 
Collaboration

Involvement of private 
members (HE/HER)

Limited JU 
funding/contribution

Guarantees of 
origin of hydrogen
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Project roles can be granted/revoked 
in the “Manage Consortium“ section

Project actions can be accessed 
in the “Manage Project“ section

Takes you back to your sealed proposal

IT system for grant management
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Grant management service
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Information complete

Missing information: blocking

For information only

Missing information: not blocking at this point

Overview 
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Beneficiaries
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Partner summary

▪ Coordinator/beneficiary Partner Summary is 

automatically listed after receiving the invitation 

letter.

▪ The department needs to be added 

(mandatory for all beneficiaries, except for 

Affiliated Entities)

▪ Having a Gender Equality Plan is mandatory 

(for public bodies, research organisations and 

higher education institutions) before signing the 

GA (existence of the plan has to be declared in 

the portal organisational data) 

THIS IS AN ELIGIBILITY ASPECT
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Project representatives

▪ If no Project Representatives are listed, please complete in the roles management section of the F&T Portal.

▪ Check all information and update, if necessary, in the roles management section of the F&T Portal. 

▪ Nominate in the Funding & Tenders Portal, the Legal Entity Appointed Representative (LEAR) and Project Legal 

Signatory (PLSIGN). Once this has been done, the PLSIGN who will appear in the Grant Agreement has to 

be selected in this screen. Please note that all other PLSIGNs can sign the Grant Agreement. 
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Bank account (coordinator only)

▪ Select your bank account from the list of accounts already registered in the Participant Register. 

For more info about how to register a bank account in the Participant Register, please click here.  

https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Bank+accounts
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Affiliated entities
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Financial information 

▪ You need to enter the amounts from the Detailed Budget Table. (Excel)
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Associated partners 

▪ Data prefilled with proposal information

▪ Associated partners do not sign the grant agreement and cannot declare costs 

▪ They are allowed to be WP leaders 

▪ Budget table in GA (Annex 2) will not include any information of the budget of AP. Information 

is included in the proposal and some information can also be included in DoA - part B 

▪ Coordinator will be able to enter researchers in the researcher table for AP

Follow up in 

liaison with the

Project Officer



33

Associated partners

ASSOCIATED with:

- whole consortium

- or a beneficiary

In the Grant Agreement, Article 9.1 specifies to which entity the Associated Partner is 

linked to: 

▪ if the associated partner is linked to one beneficiary, this beneficiary will be 

named under Article 9.1 

▪ if the associated partner is linked to the whole consortium (i.e. not linked to a 

specific beneficiary), Article 9.1 will display only the name of the AP.
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JU Contribution – IKAA and IKOP

For Financial contributions, IKAA and IKOP 

= put « 0 » zero
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Researchers

▪ Listing the researchers funded by the action is obligatory under HE; each beneficiary enters their own  

▪ Option A: Complete manually all the mandatory data fields

▪ Option B: Retrieve the researcher's personal data (the ones made public, using the information provided by the 

researcher in the My Person Profile section of the F&T Portal)

▪ Removal of researchers listed in proposal only conditional (subject to CleanH2 JU agreement)
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Work packages

▪ The Project Work Packages are not automatically listed after receiving the invitation letter.

▪ Complete all necessary work packages

▪ You can change the order of the work packages by dragging and dropping.
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Deliverables

▪ Deliverables are not automatically listed

▪ All deliverables in proposal need to be included with the same details

▪ Select appropriate Dissemination status (Public, Sensitive (limited under conditions in GA), 

EU classified (EU-restricted/EU-confidential/EU-secret)).
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Milestones

▪ Milestones are not automatically listed

▪ All milestones in proposal need to be included with the same details
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Critical risks

▪ Critical risks are not automatically listed

▪ All critical risks in proposal need to be included with the same details
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Ethics

▪ Ethics screen is available as read only

▪ Before a final Opinion is encoded by Ethics experts in the Ethics evaluation process, at times, additional 

information may be requested from the applicant. 

▪ The Consortium or its representative has to upload the requested information in Grant Management 

application in the Funding & Tenders Portal, under section ‘Additional Information request’
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Security
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Part B of DoA

Check instructions on slide 14 of this presentation

▪ Before uploading the part B, please remove the cover pages, the list of participants and add a history of 

changes. Changes need to be described concisely. Please add also a table of contents and page numbers.

▪ Please remove also, deliverables, milestones, risks and work packages as these are included in part A

▪ After creating the PDF, you may upload in the documents section

▪ Avoid repetition of information
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Keep in touch

Lionel.BOILLOT@clean-hydrogen.europa.eu 

mailto:Lionel.boillot@clean-hydrogen.europa.eu
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