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Topic Presenter Time 

Arrival of participants  09:30 – 10:00 

A. Welcome and objectives  Dr. Simon Lange  10:00 – 10:15 
  (RB) 

B. From vision to reality – Experiences in implementing FCH projects  

 Presentation of bus deployment experience + Q&A TBC 10:15 – 11:00 
    

 Industry presentation + Q&A TBC 11:00 – 11:45 
   

C. Creating a clean energy future – Developing FCH projects RB + participants 

 Regional H2 ambitions – Short presentations of local FCH plans  Participants 11:45 – 12:45 

Lunch break  12:45 – 13:30 

 Success factors in developing local FCH projects RB  13:30 – 15:15 

 - Creating conducive framework conditions: Soft measures and policies 

 - Scoping local FCH project concepts: Key elements and success factors 

Coffee break  in between 

 - Engaging local stakeholders: Stakeholder management 

 - Identifying financing needs: Initial deployment cost assessments 

D. Way ahead: Discussion of next steps for realisation of FCH projects RB + participants 15:15 – 16:00 
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