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The CONVEY project is based at Port of Hirtshals in Northern 
Denmark, where the consortium is developing and building 
a closed-loop ecosystem powered by green hydrogen. The 
aim is to leverage local renewable resources—in this case, 
wind energy—to create a sustainable cycle of production, use, 
and by-product integration that can benefit the port and the 
surrounding community.

PROGRESS, MAIN ACHIEVEMENTS AND RESULTS

	z A techno-economical model for the CONVEY ecosystem 
was developed and used to assess use cases and guide 
partners' investments.

	z The model serves as the foundation for a future energy 
management tool, to be developed alongside infrastructure.

	z Partners selected technologies for hydrogen and by-product 
production and usage, supporting engineering and 
permitting efforts.

	z Dissemination and communication activities included 
stakeholder engagement, networking, a podcast series, 
newsletter, website, and social media.

	z Replication efforts have begun, including identifying other 
ports where the CONVEY concept could be applied.

FUTURE STEPS AND PLANS

CONVEY is moving towards individual investment 
decisions on equipment for the Hydrogen 
Valley. The CONVEY ecosystem will be built, 
commissioned, and launched over the next 
two years.

	z Progress is being made on:
	➤ Detailed engineering and permitting.
	➤ Contracts with customers for hydrogen 
and by-product offtake.

	➤ Beginning the construction phase.
	z In parallel, the consortium is working on:

	➤ Business model development.
	➤ Raising awareness of the green hydrogen 
ecosystem through communication 
and dissemination.

	➤ Strengthening efforts for replication 
and scale-up.
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