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MARIESTAD

MODEL AREA OF SUSTAINABILITY DESIGNATED BY THE UNESCO

Actions to live up to climate goals
New business opportunities

New professions
New tourism

Hydrogen
Car pool
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ElectriVillage

Sun, Hydrogen
Electricity

Education

Preschools off grid
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MARIESTAD

HRS TRAIN AND COMBINED TRANSPORTATION MEANS el
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PROJECT SPECIFICATIONS
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gﬁ; Key stakeholders k Timeline for deployment

*  Gullspang, Gétene, Lidképing, Vara and Mariestad municipalities 031 2022 2026 2028 2030 —

e Skaraborg regional organisation Pre-testing the l | l | ¢ '

Vistra Gétalands region AlstomiLint (14 Start of pilot & End of pilot Start of pilot &

e Wasttrafik days in August) procurement & evaluation procurement

* Alstom Apply for + Applyfor funding

«  PowerCell funding Set-the-course for Short demonstration &
. . . . the transition phase . )

* Lindkoping University decision making phase

Focus on three main Take-aways from the project

Gaining technical and industrial TCO analysis of the project pilot phase Gaining confidence
knowledge
Education on technical feasibility, state of the art and Gain of financial visibility on the comparative costs of Bilateral talksand meetings with political leaders and
market availability : Combi HRSs hydrogeninthe marketand the influencial triggers. municipalities to motivate engagement
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PRECONDITIONS —NEXT STEPS

Main Challenges

o Gettingpeopleonboard

o Integratingstakeholdersfromthe financial markets

o Personnal challenge of leadinga project of this scale

o Gettingsupportonthefinancial and political fronts



